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Abstract:  
Eurobodalla Shire Council has demonstrated a practical approach to addressing climate change 
mitigation resulting in significant emission reductions and financial savings through a number of 
resource efficiency and renewable energy projects.  Anticipated savings are in the order of 1,990 tonnes 
of greenhouse gas emissions and $800,000 per year. The momentum gained from these projects will be 
sustained through the implementation of the newly developed 2012-2017 Greenhouse Action Plan. 
 
Background: 
Council has determined that it must take a precautionary and risk based approach to climate change to 
ensure the protection of our communities for now and into the future. It is widely accepted that global 
climate change is occurring and that it is primarily human induced. While there is still a degree of 
uncertainty about the exact nature of predicted impacts, the general trends are well understood. Given 
this knowledge, we cannot wait for greater certainty before acting, but have a responsibility to act now to 
protect the community and the natural environment. It is in the best interests of Council and the 
community to act immediately to reduce our impacts and prepare for the changes to come. 
 
Climate change has the potential to affect every aspect of our lives, from the health and integrity of 
natural systems, to economic prosperity and community health and well-being. Making the transition 
now to a low carbon economy will give the region a competitive advantage and help to avoid the worst 
of the future negative economic, environmental and social impacts. 
 
The 2012-2017 Eurobodalla Greenhouse Action Plan sets out the Council’s response to the issue of 
climate change. It builds on the work done in the previous iteration of the plan over the period 2007-
2012. A corporate emissions reduction target of 25% by 2020 compared to the 2005/06 baseline has 
been set. Detailed actions have been developed which will help Council achieve the required emissions 
reductions. Steps to support the community in responding to the issues of climate change are also 
outlined in the Plan.  
 
Implementation: 
Implementation of the Greenhouse Action Plans (the 2007-2012 and the new 2012-2017 plan) has been 
progressed greatly during 2011/2012. Through the direction of the cross-divisional Sustainability Matrix 
Group many resource efficiency opportunities were identified and prioritised. Suitable resources and 
budgets were made available for priority actions. Many energy and water efficiency activities have now 
been completed or are well progressed. 
 
Reducing the water and energy consumption of council infrastructure has been a key focus. This is 
important to demonstrate to the community that Council is taking a positive and practical approach to 
sustainability and the issue of climate change. It also helps to reduce operating costs to Council and 
ratepayers. 
 
Multiple divisions of Council have been involved in many of the activities. Close collaboration has 
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occurred between Planning & Sustainability, Infrastructure Services and Corporate and Community 
Services. Community groups have been involved directly in a number community building projects. 
  
Outcomes: 
The project has achieved significant results already. Activities completed in 2011/2012 include: 

 Installed variable speed drives and soft starts on pumps. 

 Upgraded mercury vapour street-lights to energy efficient alternatives saving ~510 tCO2e / year. 

 Conducted eco-driving training courses with council staff. 

 Installed a 5kW solar PV on the Hanging Rock Function Centre. 

 Council approval to install 600kW across 11 sites. Stage 1 has gone out to tender. 

 Energy efficient lighting upgrades at the Council Administration building, libraries, depots, visitor 
centres and basketball stadiums were completed.  

 Securing competitive contracts for electricity accounts 

 Water leak detection and repair program 

 Low flow tap and showerhead installations 

 Standby power management  

 Optimising the water delivery pumping procedures 

 Solar hot water 
 
These activities are anticipated to save an estimated 24,000,000 L/year, 1,990 tCO2e/year and 
$800,000/year in energy, water and fuel costs. 
 
The cumulative impact of these activities equates to roughly a 12% decrease in energy usage 
compared to the 2005/06 baseline. This positions Council well in working towards the longer term target 
of a 20% reduction in greenhouse emissions by 2020 compared to the 2005/06 baseline.  
 
Future: 
Council was able to glean a number of lessons from the review recently completed on the previous 
2007-2012 Greenhouse Action Plan. This process helped to highlight what areas Council should focus 
its efforts on. This has led to a renewed focus on ensuring ‘our own house is in order’ and that cost-
effective solutions are implemented on Council facilities before focusing attention further afield. 
A number of actions listed in the new Greenhouse Action Plan are designed to embed the principles 
and processes of sustainability in everyday council operations. Systems have been established to aid 
council over the next five year period to continue to monitor, review, evaluate and progress greenhouse 
gas emission reduction performance and activities. This will help to ensure that momentum is 
maintained and the benefits of the plan are sustained and achieved. 
 
The next steps for Council are to continue with the implementation stage of the Greenhouse Action 
Plan. Progress and performance will be frequently monitored and reviewed. New opportunities will 
continue to be identified and reviewed as well.  
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